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THE CIT Y OF PITTSFIELD

OFFICE OF THE MAYOR
70 Allen Street, Pittsfield, MA 01201
(413)49® 321 ° cityofpittsfigideorg @

May 6, 2019

To the Honorable Members of the City Council
City of Pittsfield

70 Alen Street

Pittsfield, MA 01201

Dear Councilors:

| am pleased to present for your consideration the proposed FY20 municipal operating
budget. This budget represents the cityods pl e
current needs whilaying the foundation to address future obligations in a balanced, fiscally
responsible manner. The FY20 budget demonstrates our continued commitment to support areas of
public safety, community infrastructure and maintenance, exceptional public schaloés, an
advancement of economic growth.

Over the last three fiscal years my administration has undertaken a methodical, deliberate
approach to solving the grim financial crisis that we inherited. Exercising the steady hand of
leadership we have implemenieé w de bt management policies,
reserves by $3.9 million, executed cost saving measures, and improved city services that our citizens
expect and deserve.

FY20 Budget Summary

Expenditures. The proposed FY20 municipal opagabudget is $1754853reflecting a

3.9% increase over FY19. This proposal includes increases in the following fiXé)l @osts:
$1,400,000 increase in health insurance; (2) a $200,524 increase in the retirement
contribution; and (3) a $188,448 irewaa solid waste collection and disposal. In addition

to these increases, there is a $2,299,695 decteagéerm debt payments, principal and
interest.

Revenue: Amounts to be raised from the property tax equals $90,800,000. The remaining
revenue vlicome from state aid and local receipts. State aid is projected to be $57,427,891



and local receipts are estimated to be $12,200,285. The budget includes a $750,000
appropriation from free cash to offset the tax rate. An appropriation from wateveand se
enterprise funds equaling $12,481,397 has been applied to the revenue stream.

Excess Levy Under this proposal an excess levy capacity in the amount of $524,425
remains.

FY20 Budget Highlights

1 Providing good quality, affordable health insuren@ commitment we make to our
employees and their families. Controlling the rising costs of health insurance is a
commi t ment we make to our cityods tgeapayers
health insurance agreement between the cittharitublic Employee Committee (PEC)
which comprises representatives from each
Reaching this agreement reflects the shared responsibility, the deep commitment, and the
good faith collaboration between the city it employees. The anticipated savings over
the sixyear agreement will be vital to thedorggr m sust ainability of
gradually shifting more eoftpocket costs for direct services, such gsay® to the
employees. The agreenednb introduces a new higgductible plan with an IR$proved
health savings account. This plan is a lower premium option and offers additional tax
benefits for employees. The employer/employee premium cost share for active employees
and nonMedicaid rétees on the traditional HMO and PPO plans will transition from the
8515 contribution to 8Q0 over the term of the agreemeRetirees on the Medex
supplemental plan will remain at thelB5contribution level for the duration of the
agreement. This yeaunder the terms of the agreement, we will be transitioning
approxi mately 80 retirees out of the <city.i
transition will reduce our claims resulting in lower premium increases in future years.

1 The FY20 budggtreserves current staffing levels in all municipal departments and public
schools. Personnel line items include wage increases established by the collective bargaining
contracts and the management pay scale recently approved by the City CouncileThese wag
increases settled at less than the state average. This is a testament to our employees
understanding the challenges of the <cityds
part to contain costs. A comprehensive performance evaluation sgstdmeeh
implemented for all management level positions.

9 This budget proposal supports the structural changes that are vital to special education
programming in our public schools. Data indicates that the increase in the number of special
education stuaés has put pressure on existing systems that are in place to help our special
education students achieve their potential. While student enrollment between 2014 and
2018 declined by 7%, the percentage of special education students climbed by 16%. A
compament of the special education work will include an evaluation of how students are
being identified as eligible for special education services. In addition, the FY20 public school
budget proposal includes expanding supports for struggling readers gpldrtientation
of career technical educational staff, programs, and supplies for Horticulture, Electric,
Autobody, and Early Childhood Education and Care. These initiatives are paid for with
additional Chapter 70 funding; therefore, not increasing tHeulal=ad on taxpayers.



Our successes are accumulating. Positive trends include $54,000,000 in new growth not seen
since 2009 and a strong housing market in most Pittsfield neighborhoods. However, a great deal of
work remains and we must be conscientiewsasds of our finite resources. We will continue to
undertake approaches that further position us for cost containment, sound financial planning, and
increased efficiencies in government operations. The level of funding proposed in this budget
reflects oucommitment to excellence in customer service, our dedication to meaningful community
engagement, and our collective desire to do as much as we responsibly can to meet the urgent and
varying needs facing Pittsfield today and into the future. Many o&rénes®t easy issues to
address, but | am proud of the service that we provide to our citizens. | encourage you to review
each departmentods budget narrative to gain a
essential component in the continued adwasrdeof our city.

It bears repeating he actions we take today widl vyi el
term growth. In addition to these local efforts we will continue to advance working relationships
with our state and federal partners bytiigerg funding opportunities and advocating for reforms.
| look forward to a robust discussion about community priorities and how this proposed budget
provides for those needs.

Sincerely,

Banda. M. Iy

Linda M. Tyer, Mayor
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FY2020-Dratft

EXPENDITURES Final Final Proposed
LINE ITEMS FY 2018 FY 2019 FY2020 INCREASE [% CHANGE
GENERAL GOVERNMENT
1 |Mayor 200,846 207,501 212,983 5,482 2.69
2 [City Council 103,892 103,892 106,067 2,170 2.19
3 |[City Solicitor 217,813 222,007 219,746 (2,261 -1.09
4 |Health & Inspections 456,795 471,155 492,832 21,677 4.69
5 |[Building Inspectors 369,892 383,611 448,282 64,671 16.99
6 |Veterans Services 1,081,857 1,051,073 1,072,474 21,401 2.09
7 |Emergency Management 26,400 26,400 26,400 - 0.09
8 [City Clerk 326,522 329,128 359,560 30,432 9.29
9 [Personnel 199,322 196,825 200,857 4,032 2.09
10 |[Finance & Administration 1,170,864 1,168,594 1,223,721 55,126 4.7Y
11 |Information Technology 598,885 587,709 625,043 37,334 6.49
12 |Airport Commission 270,941 277,150 275,19( (1,960 -0.79
13 |RSVP 79,045 79,061 89,967 10,906 13.89
14 |Council on Aging 292,652 300,414 310,074 9,660 3.29
15 [Maintenance-City 1,649,703 1,720,651 1,792,46 71,809 4.29
16 |Maintenance-School 620,000 620,000 770,000 150,00( 24.29
17 |Fire 7,026,034 7,339,381 8,389,89 1,050,50 14.39
18 |Police 9,800,044 10,033,243 10,899,632 866,389 8.69
19 |DPS 8,018,826 7,966,731 8,076,244 109,504 1.49
20 [Cultural Develoment 104,585 108,559 115,841 7,283 6.79
21 [Berkshire Athenaeum 1,044,964 1,075,407 1,184,22 108,827 10.19
22 [Community Development 666,939 661,309 690,714 29,407 4.49
23 [Workers Compensation 750,000 675,000 650,000 (25,000 -3.79
24 |Unclassifed 49,909,93 52,352,939 52,453,832 100,893 0.29
LINE ITEM BUDGET- TOTAL 84,986,757 87,957,752 90,686,047 2,728,29( 3.19
25|SCHOOL DEPARTMENT 60,066,33 60,492,869 63,481,70 2,988,831 4.99
LINE ITEMS & SCHOOL - TOTAL 145,053,091 148,450,62[L 154,167,74p 5,717,12 3.99
ENTERPRISE FUNDS
28 [DPU Water Treatment- Enterprise 5,047,114 5,199,374 5,400,63] 201,253 3.99
29 [Sewer-Enterprise 460,844 463,782 475,145 11,363 2.59
30 [DPU Wastewater-Enterprise 5,868,531 5,911,317 6,605,621 694,309 11.79
ENTERPRISE TOTAL 11,376,49% 11,574,472 12,481,397 906,925 7.89
OTHER EXPENDITURES
Cherry Sheet Charges 5,717,747 6,080,524 6,327,524 246,995 4.19
Cherry Sheet Offsets 703,719 724,922 696,936 (27,986) -3.99
Overlay 700,000 505,851 700,000 194,149 38.49
Free Cash 298,000 319,450 200,000 (119,45Q) -37.49
OPEB - - - - 100.09
votes Retained earnings 169,000 - 0.09
Tax Title - 0.09
Overlay Surplus 300,000 - 0.09
Other 23,175 - 0.09
Community Preservation 433,819 913,855 913,855 - 0.09
OTHER EXPENDITURES - TOTAL 8,345,460 8,544,606 8,838,31 293,70 3.49
ALL EXPENDITURES - TOTAL 164,775,046 168,569,699 175,487,458 6,917,75 3.99
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City of Pittsfield Budget Process

The City of Pittsfiel diosnidbaldlgewhemothes Cbeygbd!
updates h e Ci-year dirmnciél foreeast. At the same time, the Mayor and designated staff
collect and analyze other data that may impact the City. For example, this may include demographic,
economic, socioultural, regulatory, legal, or technologicatldreThe Mayor uses all of this
information to develop budgetary guidelines for department heads. The guidelines are dispersed to
department heads on the first Monday of January, and budget requests are due to the Mayor and
Director of Finance by Februdith.

A budget summit is held in eatly midMarch to convene all department heads with the Mayor

and Director of Finance to discuss the budget requests. Individual budget hearings are also held as
needed and completed by the end of March. Operatiggtirequests are crobgcked against

the Cityds Capital | mprovement Program to ens
The Finance Director updates the Mayor regarding local aid figures as they become available from
the State governmeiithe draft budget may be impacted depending on the local aid figures.

In late April, and no later than May 2nd, the Mayor calls a joint meeting of the City Council and
School Committee for the Annual Budget Meeting. At this meeting, the Mayor angiatetksi
staff oreview the financi al condition of t he
relevant information prepared by the mayor in order to develop a cootdinated et , 6 per t |
Charter. The School Committee receives recommendationschool administrators on the

budget in March, adopts the Pittsfield Public Schools budget by May 1st, and submits it to the
Mayor no later than May 2nd.

The Mayor transmits the proposed budget to the City Council by the second Tuesday in May, which
is the Councilds regular meeting date. This pr
Upon transmittal, the proposed budgetthens publ
releases a notice of public hearing on the budget, svhiell iat least 14 days after the notice is
published. The City Council must, per the City Charter, adopt the budget within 45 days of filing.
The final adopted budget s hrael nkew fibcal ygaribegihdys h e d ¢
1st.

The procedure for amending the operating budget is as follows. The City Council, acting upon the
recommendation of the Mayor, may vote appropriations not to exceed the recommended
subsequent to the passage of the annual budget in accordance with MasGartaraéttaw

(MGL) Chapter 44, Section 32. In addition,Hrted intradepartmental transfers may be made in
accordance with MGL Chp 44, Sect. 33B.

Capital Improvement Program: In mldvember, the Mayor releases the exiBtiegear capital
improvement program, capital requests forms, and instructions to department heads. Department
heads are required to update their capital project requests for-yearfigeriod and remit the



forms to the Mayor by December 31st. Thga¥shall submit the CIP to the City Council no later
than May 2nd, per the City Charter.

Operating Budget Dates Capital Improvement Program
Fiscal Year Begins Fiscal Year Begins

Financial staff completeyBar forecast
and Mayor's staff corepe trend review,
Mayor develops budgetary guideling

Mayor distributes existingy&ar CIP and
capital request forms to departments

Departments submit capital request fo
to Mayor.

Mayor distributelsudget guidelines ang
forms to departments.

Depatments submit budget requésts
Mayor and Director of Finance.

Budget Summit held with all departmg
heads.

Additional individual budget hearings h
as needed

City Council and School Committee hc

joint Annual Budget Meeting. Mayor submits theear CIP to the City
School Committee submits school bud Council.

to Mayor.

Mayor transmits proposed budgeCity
Council.
Budget is published on website.

City Council holds public hearing on tf
budget.
City Council adopts the budget.
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Municipal Revenue

The City of Pittsfield receives revenue from a variety of sources, including taxes, user fees and
charges, licenses and permits, and&dateSinceFY2017the City has usediae-yearforecasting

tool which was developddrough a grant from the Statsthe basis for the revenue projections
contained withithe budget although some of the projections were updated using the most recent

information available before publication of the budget

Generally, the financial forecast takes a conservatiwacdcippo projecting revenues and is
designed using reasonable assumptions about a wide variety of future events. The approach used in
the forecast model assumes that current service levels will be maintained. The model also assumes

that existing Massachusé&beneral Laws and regulations will remain unchanged.

B Community B Enterprise Funds,

B State Aid,
$57,427,891.00

Preservation,

$913,855.0

$12,481,397.00

B Local Receipts,
$12,200,285.00

FY2020 Projected Revenue by Major Catagory

] MSBA
Reimbursement,

$711,217.00

B Other Available
Funds, $950,000.00

B Property Tax,
$91,324.815.00

Revenue Category FY2011 FY2018 FY2019 % of Total (FY1 FYZOZF

Actual Actual Actual Proj
Property Tax 81,004,31 85,421,61 86,381,07 50.009 91,324,814
State Aid 50,482,23 50,984,62 53,482,13 31.109 57,427,891
MSBA Reimbursement 3,100,334 2,965,344 2,980,34 1.909 711,217
Local Receipts 11,701,14 11,797,04 11,918,37¢ 7.209 12,200,285
Enterprise Funds 12,908,474 11,545,49 11,526,021 8.00Y 12,481,397
Community Preservatior] 0 420,000 913,854 913,855
Other Available Funds 2,970,000 1,620,531 1,319,45 1.809 950,004
Total Revenue 162,166,501) 164,761,22 168,521,252 100.009 176,009,46




Property Taxes Overview

In FY20D, property taxes comprisealfo f t he Ci tyds annual revenue,
significant revenue source.sliBitypical of many cities and towns in MassachBsapistty taxes

are assessed on real property (e.g. land and buildings) as well as personal property (e.g. merchandise
and machinery). An individual 6s peaytaxtheal ef f e
Board of Assessoasid assessing staff are responsible for assessing the full and fair cash value of

real and personal property in Pittsfield. Efwegyears, a full revaluation must be performed in
accordance with State law. PittSieektrevaluatiomwill be inFY2023.

Proposition 2 %

Annual taxevy growth is constrained by Proposition th&zMassachusetts General Law that

' imits the annual gr owf{id, revamue @eneraied byrioperdyltakes)y 6 s
to 2.9%, plus an allowance new growth. New growth is new development in the City or changes to
properties that result in higher assessed value; it does not include increased value due to revaluation.
New growth is heavily influenced by economic fatisirgg tle most ugo-date information

about the cityds total valwuation, the FY2020
while conservative is consistent with the five yederapearaverage growth.
Historical New Growth by Property Class

Fiscal Year Residential | Open Space| Commercial | Industrial Personal Property Total
2008 470,453 0 232,001 47,280 656,58( 1,406,314
2009 336,017 0 60,907 52,869 965,773 1,415,56¢
2010 240,405 0 140,577 91,913 721,930 1,194,821
2011 124,675 0 169,688 39,064 792,099 1,125,52¢
2012 169,555 0 130,27( 13,714 1,039,744 1,353,283
2013 135,943 0 384,644 90,701 825,634 1,436,924
2014 132,973 0 21,929 172,35(C 653,814 981,066
2015 334,266 0 29,481 0 791,786 1,155,53]
2016 122,235 0 324,026 0 824,829 1,271,09(
2017 108,177 0 108,124 49,796 1,289,613 1,555,704
2018 249,839 0 56,887 38,995 1,220,464 1,566,18f
2019 104,246 0 161,891 53,135 1,648,467 1,967,73¢
5 year avg. 183,754 0 136,084 28,385 1,155,037 1,503,25(
10 year avg. 172,231 0 152,752 54,967 980,83§ 1,360788

A second, overarching constraint of Proposition 2 %2 limits the total tax levy to no moréosthan 2.5

of the municipali tThidlemtisreealr edssesashthal ocodaeivy
communities at or near their levy cetlingcongraint may impinge on annual tax levy growth such

that the community may not be able to increase its annual le9y by &l amounts generated

by new growth if this will bring total revenue above the levy ceiling.



Il n FY2016, Pitlktisdéeel ¢idbs h | € khBue tBthisgolbsorcwitkethey c e i | |
levy ceiling, Pittsfieldasirrentlyunable to increase its levy limit by the fulb2/nual increase

allowed by Proposition 2 %, or by the allowance for new ghoits case, the rmbimportant
component to projecting the Cityds tax | evy i
Projectionsrevery sensitive to the levy ceiling calculatrahCity financial staff will be regularly
examining new information aboutth Ci t yds future assessed valuat

Statdaw also allows a city or town to increase taxes lagdeny limit with voter approval. An

override of this limit by voters becomes a permanent part of the tax levy calculation in future years
and is best usddr recurring expenses in the regular operating blilgetity does not anticipate

any Prop 2 ¥z overrides. A delitlusion may also be approved by voters to increase the levy limit
temporarily to fund capital projects. Generally, these projectararediby borrowing and the

annual debt service is added to the levy limit each year until the project iCpaidrafy., the

City has no debt exclusions.

FY2020 Property Tax Levy Calculation

FY2020 Property Tax Levy Calculation
FY2019 Tax Levy Limit 89,534,13]
ADD 2.5% Increase 2,238,351
ADD Prop 2 1/2 Override 0
ADD Estimated Certified New Growt 1,360,78¢
Levy Limit Total 93,133,271
ADD Debt Exclusions 0
Maximum Allowable Levy 93,362,66¢
Levy Ceiling Check 91,324,81!
Actual FY2020 Emated Tax Levy 91,324,81

Local Receipts

Local receipts are locajlgnerated revenues, other than real and personal property taxes. These
made up approximatél¥oof revenuen FY2019 Examples include motor vehicle extsal

option hotel and mesataxesnvestment income, payments in lieu of taxes, penalties and interest on
taxes, departmental revenue, fines, and licenseranitifees.

Given the conservative budgeting approach taken by the City, local receipts actuals typically exceed
theestnat ed amount s. This is had a positive | mp:
an annual basis.

Mot or vehicle excise r ev,eanglitatinglightlytmorethad 43ty 6 s | a
the totalactual local receiptskiY2019This revenue stream is dependent upon the value of

vehicles owned Ijityr esi dents. The value i1 s set accordin
of manufacture. When economic times are good, people tend to buy newer cars more often, which
results in higher receipts. Conversely, when economic times are challenging receipts may fall if



peoplewait to replace their vehicles. ven t hat this is the Cityds m
the impact on free cash of positive variances of adioaks estimates, this revehas been
forecast to increas&4% for FY2020.

Certain other local receipts such the local option meals and rooms excise are showing some growth
as wellBased on historical growth rates, these excises have been projertsase bl.5%per

year An increase in the amount charged for certain fees, such as airport landing fees, municipal lien
certificates, as well as the host agreement fee for marijuana establishments has resulted in increased
fee revenue in over prigears. Other local receipts suchliaenses and permit fggmalties

interest on taxes and esed, other charges for senfioes and forfeitiave not seen growth and

the estimates for FY2020 have r einvasimeed at FY2
policies during FY2019 has resulted in an incraasestment incomand the amount estimated

for FY2020 has been adjusted to reflect the anticipated increase in revenue. In addition, the City
recently adopted the local option sales télxeoretail sale of marijuana. While the FY2020 budget

does not include those revenues in its estimates it could be an important revenue stream in future
budgets.

Local Receipt Category Fr2017|  Fy2o18  Fv2019 % Fv2020
Budget Budget Budget (FY19) Budget
Motor Vehicle Excise 4,650,000 5,016,174 5,225,000 43.7%| 5,434,000
Meals Excise 645,000 660,000 740,000 6.2% 762,367
Room Excise 455,000 645,500 700,000 5.8% 710,500
Penalties/Interest on Taxes and EXxcig 498,600 490,000 490,000 4.1% 490,000
Payments in Lieu of Taxes 24,500 24,500 45,0000 0.3% 45,000
Other Charges for Services 568,100 603,300 603,300 5.0% 603,000
Fees 860,950 940,625 1,064,625 8.9%| 1,101,24(
Rentals 107,960 190,140 114,140 0.9% 115,640
Departmental Revenu&dools 350,000 230,000 230,000 1.9% 230,000
Other Departmental Revenue 115,700 103,100 104,085 0.8% 107,285
Licenses/Permits 508,000 634,000 663,020 5.5% 663,020
Special Assessments 2,000 0 0 0.0% 0
Fines and Forfeits 274,900 212,700 216,200 1.8% 216,200
Investment Income 70,000 90,000 120,000 1.0% 130,000
Medicaid Reimbursement 340,000 400,000 425,000 3.5% 425,000
Miscellaneous Recurring 1,611,00¢ 1,620,000 1,160,000 9.7%| 1,160,00(
Miscellaneous NeRecurring 42,500 18,000 18,0000 0.1% 18,00
TOTAL Local Receipts 11,124,221 11,797,04] 11,918,37( 100.0% 12,200,284




State Aid

State aid represented approximatedthird of theC i tagndas revenu8tate aid is broken down
into several categories, the largest of whicRiftsfield is Chapter 70 Education Aild is
approximately 80% of all state @tk other major category is Unrestricted General Government
Aid (UGGA), which is approximately 16% of total state aid.

Chapter 70Education Aid d Chapter 70 education aid is determiaetl gear by tHgtate

Department of Elementary and Secondary Education (DESE) using a complex formula. The
formula entails calculating a foundation budget for each municipality or school district based on the
number and characteristics of the pupils l@gincome, bilinguadr vocational) in the district.

The foundation budget represents the minimum level of spending necessary to provide an adequate
education in each distri€he next step i®tdetermine the relative contributions from municipal

revenues versus state Chapter 70 aid necessary to mneed estpcation spending leveESE

calculates target levels of local (municipal) contribution and target levels of (state) Chapter 70 aid.
These calculations are based on the total income of gonauhidcit yds resi dents and
wealth of the municipality. In cases where a municipality has a low ability to pay, less is required
from the municipality and state Chapter 70 aid fills the gap between the foundation budget and the
required locatontribution. Historically, the City has exceeded its minimum local contribution.

IntheCi t y 6 s foredast, &majtaer Z0laid is projected to inareaservatively based an

projected slow decline in the number of pupils andgfociated Fouattbn budgeas well as a
continued slight decline iHoDwehverCi ttyhds Groeseuinro
proposed FY2020 state budget includes a substantial increase in Chapter 70 funding over prior
year s. This is pée@Gewner somés odtt edmptr etc ®o mime n
Foundation Budget Review Commi ssi on. The Cit
numbers outlined in the Governords House 1 bu

City officialswill monitorthe actions taken by the Stat# esntinues to address the

recommendations of the Foundation Budget Review Commission. The successful implementation
of key factors of the Commissionds work coul d
City.

Charter Tuition Reimbursemen® T h e  @nanciafbrecast anticipates that this

reimbursement will decline as the State appropriation for these reimbursements continues to be
insufficient to fully fund the reimbursement statewide. The other factor is that enrollment at the
charter shoolattended by Pittsfield studeistat or near its limit. Consequently, though the tuition
rate is expected to continue to increase slowly, the number of pupils from Pittsfield attending the
Berkshire Arts and Technology Charter School is expertathio relatively stable.

School Choice Receiving Tuitiord Pittsfield receives tuition payments for school choice pupils
attending Pittsfield schoolkhis revenue, once received, is deposited in a school choice revolving
fund that is available to then8al Committee to spend without further ayppiation by City

officials.



Unrestricted General Government Aid (UGGAY UGGA has been increasing at a conservative
rate of just under 10% since 2012. How&l@GA has yet to recover to gezession levedsd
inflation has further erodecethialue of this revenue sourcéy @fficials monitor the local aid
estimates at each juncture of the State budgesgroc

Other Local Aid Accountso The state aid categoried/eterans Benefits, Exemptions for
Veteras and Elderly, Public Librar@Esetand Stat®©wned Land are projected to be level
funded from the previous year.

1 Veterans Benefits: The State reimburses municipalities for 75% of authorized amounts spent
for veteransd fi nenefisi al, medical, and buri

1 Exemptions for Veterans, Blind, Elderly, Etc.: The State reimburses property tax exemptions
for qualifying veterans, seniors, surviving spouses, and the blind.

1 Public Libraries Offset: The State provides a certain amount of money whichbEan only
used for the Berkshire Athenaeum.

1 StateOwned Land: The State reimburses the City for foregone tax revenue due to certain
types of tax exempt staterned land. In Pittsfield, the State owns the State Forest, office
spaceand several smaller facsitie

% of
P ey B
Chapter 70 Education Aid 40,155,219 40,545,647 42,665,381 79.7%| 46,400,41¢
Charter Tuition Reimbursement 291,788 140,201 326,434 0.6% 157,577
E’S;‘é’ﬁ' Offets: Choice Receiving & 564,099 678,456 658,008 1.2%| 625,749
Unrestricted General Govt Aid 8,301,569 8,625,330 8,927,217 16.6% 9,168,257
Veterans Benefits 843,897 697,629 563,887 1.0% 731,664
Exemptions VBS and Elderly 164,773 175,378 177,564 0.3% 183,126
StateOwned land 96,820 96,728 96,728 0.2% 89,920
Public Libraries Offset 64,073 67,328 66,914 0.1% 71,187
Total 50,482,238 50,984,627 53,482,133 100.0%| 57,427,891

Enterprise Funds

Pittsfield operatemnterprise furgfor its potible water systeammd sewer system. Anterprise

fund is an accounting and financial reporting mechanism whereby all expenditures and revenues for
a particular busineggpeactivityare segregated into a special fund. Hovanamterprise fund

does noestablish a separate, autonomous entity from the municipal government. The principal
revenues for the enterprise fund are customer charges for waensalggatmerdand related

services. IRittsfield these revenues are forecasted to cover thef opstrating the watand



seweloperationsin FY2019 the City enacted the first of a series of rate increases that are designed
to address the | arge infrastructure | mproveme
treatmentplantaswel as t he Cityds drinking water facild.
improvements at the wastewater treatment plant are being undertaken under an EPA administrative
order.

Other Available Funds

Free @sh is the remaining, unrestrictexheyfrom operatias of the previous fiscal year including
unexpended free cash from the previous year, actual receipts in excess of revenue estimates shown
on the tax recapitulation sheet, and unspent amounts in buetgnkne

The City has historically appropriatetfim free cash annually to reduce the tax rate or balance

the budget without wusing mor ePriarfo F¥20lé th€i t y 6 s |
amount used has varied and was not guided by policy. However, beginning with the FY2017 budget
a pdicy was enacted that stated that no more than $1,000,000 of Free Cash would be used to reduce
the tax rate. Both the FY2018 and FY2019 budgets contained $1,000,000 however the FY2020
budget reduces that figure toh0B0.

Free Cash has also beenuséduond certain deficits in the Cit.y
Snow/Ice, and police overtime as well as to fund certatimaneapital expenses. The use of Free
Cash for operating purposes IS not a recommen

eliminate using it for this purpose in the future.
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Citywide Organizational Chart
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Berkshire Athenaeum

Alex Reczkowski
Library Director

(413) 499480 x100

1 Wendell Avenue

The mis®n of the Berkshire Athenaeum is to provide the Pittsfield community with the finest
literary, informational, and recreational resources.

The

Ber ks hi

At hena

eum,

Pittsfi el dgassiopfarbl i ¢
knowledge and learning. The library offers people of all ages the materials and services necessary to

satisfy an appetite for information about popular cultural and social trends and enjoyable
recreational experiences; enables older claltteadults to explore personal, historical, and

cultural heritage; supplies the means for individuals to continue to learn throughout their lives; and
provides the sophisticated information services needed to answer their questions; all in a welcoming

settng for people to engage with others and discuss a variety of community issues.

Board of Trustees

Library

Director

Supervisor of
Administrative Services

Supervisor of
Technical Services

Supervisor of
Circulation Services

Supervisor of
Reference Services

Supervisor of Local
History Services

Supervisor of
Children’s Services

Custodian (2)

Senior Technician

Library Technician (2)

SupervisorfSpecialist |

Senior Technician

Senior Technician

|

Senior Assistant (5)

Library Assistant Il (7)

(2)
| |
]
Library Assistant II Library Assistant | (5)
Senior Assistant (2)
1 1
1
Library Assistant | Shelver (5)
T Library Assistant 11 (2)
Shelver

Shelver (2)
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Historical Spending Trend

Total Spending, Berkshire Athenaeum

$1,200,000

Dollars

$1,000,000

$800,000

$600,000

$400,000

$200,000
S0 T T T T

FY2014 FY2015 FY2016 FY2017 FY2018
W Expenses M Personnel
Fiscal Year
Line Item Budget
Budget Mayoral
Account Account Name FY18 FY19 FY20 Actual Budget Request Approval Change Change
APRV
51010 Senior Supervisors 4 4 $ 178,019 $ 192,98
51011 Supervisor Specialist 11 1 1 $ 36,896 $ 38,605
51013 Supervisor Specialist | 3 3 $ 120,803 $ 126,59
51016 Library Assistant Il P/T 9 9 $ 62,119 $ 65,14
51018 Senior Technicians F/T 3 3 $ 94,309 $ 106,92
51019 Senior Assistants P/T 7 7 $ 88,554 $ 91,30
51024 Director of Athenaeum 1 1 $ 68,746 $ 70,409
51150 Library Custodians 2 2 $ 68,047 $ 71,86
51165 Library Assistant | P/T 6 6 $ 62,619 $ 66,563
51166 Library Technicians F/T 2 2 $ 64,884 $ 66,565
51167 Library Shelvers P/T 10 9 $ 57,820 $ 59,01
TOTAL PERSONNEL: 48 47 47  $ 902,816 $ 955,977 $ 1,030,125 $ 1,030,125 7.8% $ 74,148
52404 Office Equipment Maintainence $ 954 $ 950
53018 Education & Training $ 1,000 $ 1,000
54227 Supplies $ 13,000 $ 12,77
54300 Building Maintenance Supplies $ 6,492 $ 6,450
55801 Binding & Microfilm $ 3,648 $ 3,575
55802 Newspapers & Periodicals $ 13,000 $ 10,001
55803 Books & Audio Visual $ 29,365 $ 29,365
57100 Travel $ 1,500 $ 1,500
57824 Unclassified-Library $ 15,822 $ 1,900
53009 Library Networking Fees $ 49,980 $ 50,420
58521 Theft Deterrent System $ 1,500 $ 1,500
TOTAL EXPENSES: $ 136,261 $ 119,430 $ 154,104 $ 154,104 29.0% $ 34,674
TOTAL BUDGET: $ 1,039,077 $ 1,075,407 $ 1,184,229 $ 1,184,229 10.1% $ 108,822
Alex Reczkowski 4/2/2019
Dept Head Approval Date



Account Account Name

Description

51010  Senior Supervisors Salary accoufor four fulHime supervisors of the Circulation,
Chil drends, Reference and

51011  Supervisor Specialist I Salary account for one ftithe Administrative Services
Supervisor responsible for library payroll, accountngpan
book purchasing

51013  Supervisor Specialist | Salary account for one ftithe Local History and Genealogy
Department supervisor, and two-futle reference librarians /
subject specialists

51016  Library Assistant Il P/T Salary account for nine-benefitted pattime public service
clerical positions in the
Technical Services (1) Departments

51018  Senior Technician Salary account for threefuli me f i r st assi:
Local History and Techni@érvices Departments

51024 2{[\?;2;8:;“ Salary account fone fulktime Library Director

51150 Library Custodians Salary account fawo fulktime building custodians
Salary account fax unbenefitted pastime clerical

51165 Library Assistant | P/T  employees working in the Circulation (5) and Technica
Services (1) Departments

51166  Library Technician Salary account fqu fuII—time public service clerical
employees in the Circulation Department
Salary@ount for e unbenefitted pafime employees

51167 Library Shelvers P/T working in the Childreno
Services (1) Departments

Accoun Account Name Description

52404 Equipment Maintenance Maintenance of office computer, audfualtelephone and WiF
equipment

53019 Education & Training Membership in state, regional, and national professional
associations, and the registration fees to conferences and
workshops necessary to keep skills current

54227  Supplied General Postage, primtg, book processing supplies and routine office
supplies

54300 Supplie® Custodial Custodial paper and cleaning products, hand tools, hardwar
the uniform allowance as negotiated with Teamsters

55801 Microfilm Cost of microfilming The Berkshire Eagnd the Pittsfield
Gazette

55802 Newspapers & Periodical Purchase of an estimated 186 newspapers and magaz
Purchase of books and other materials. To comply wit

55803 Books & Audio Visual state regulations, the Athenaeum must spend 13% tlif
operating budget on books and materials

57100 Travel Expenses associated witsénvice training and travel for




Accoun Account Name Description

professional development

Largely covers the unanticipated cost overruns in othei

57824 Unclassified ibrary items or those expenses covered in other line items

Member ship to C/ W MARS, i

53009 Library Networking Fees network and Internet provider

Expenses associated with supplying and maintaining tt

58521 Theft Deterrent System | ibraryés lmok security :

The proposed spending increase in the Books &Audio Visual line item is to offset a reduction to
those items by the Board of Library Trustees and will allow the library to meet the minimum
spending requirements for libragtenial established by the state.



Building Inspectors Department

Al Leu 10 Fenn Street
Acting Building Commissione Bl AR Mezzanine Level

Mission Statement

Themission of th&uilding Inspectors Department ietaire the safety of the public through the
enforcement of state and local construction, housing, zoning, and other applicable codes through
both proactive and reactive inspection and compliance mechanisms.

Department Description

The Building Inspectors partment is responsible for the enforcement of State and local

construction codes, zoning code, and accessibility laws and regulations. This is accomplished
through the inspection of electrical wiring and systems, plumbing and fuel gas systems, commercial
and residential construction activities, and the inspection and safety certification of commercial and
municipal buildings and structures and places of assembly. In addition, the department responds to
complaints regarding code compliance, and may &s/gifiseek court action to ensure compliance

for the purposes of life safety and public health.



Building
Commissioner

Head Clerk Senior Girk
Local Inspector (3 Senior Wire Plumbing & Gas Weights &
Inspector Inspector Measures

Dollars

Total Spending, Building Inspectors

$400,000
$300,000
$200,000

$100,000
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Fiscal Year




Line Item Budget

Building Inspector: 01025

Positions FY2018 FY2019 FY2020 FY2020 % $
Budget Mayoral
Account Account Name FY18 FY19 FY20 Actual Budget Request Approval Change  Change
APRV

51044 Senior Wire Inspector 1 1 $ 52,832 $ 54,700
51057 Building Commissioner 1 1 $ 64,410 $ 67,606
51085 Head Clerk 1 1 $ 33,529 $ 34,900
51148 Senior Clerk 0 0 $ -8 -

51196 Building Inspectors 3 3 $ 137,651 $ 152,60
51197 Plumbing & Gas Inspector 1 1 $ 49,302 $ 51,30
51041 Inspector Weights/Measures 0 0 $ - $ -

51205 Temporary Labor $ 6,349 $ 6,000

TOTAL PERSONNEL: 7 7 85 §$ 344,073 $ 367,111 % 436,682 $ 433,682 18.1%$ 66,571
55000 Uniforms $ 1,190 $ 3,000
52300 Telephone $ 2,924 $ 3,500
54227 Supplies $ 5,486 $ 10,00
TOTAL EXPENSES: $ 9,600 $ 16,500 $ 17,100 $ 14,600 -11.5%$% -
TOTAL BUDGET: $ 353,673 $ 383,611 $ 453,782 $ 448,282  16.9%$ 64,671
Al Leu 4/2/2019
Dept Head Approval Date

Line Item Summary

Personnel
_Accoun AccountName  Decripion
Account Account Name Description
51044  Senior Wire Inspector Salary account for the Senior Wire Inspector
51057 Building Commissioner Salary account for the Building Commissioner
51085 Head Clerk Salary account for the Head Clerk
51148 Senio Clerk Salary account for the Senior Clerk
51196 Building Inspectors Salary account for 3 Building Inspectors

51197 Plumbing & Gas Inspector Salary account for the Plumbing & Gas Inspector
51041 Inspector Weight/Measures Salary account for the Insmeaif Weights & Measures

51205 Alternate inspectors and staff during absences, i.e., long ter
Temporary Labor . ) X .
illness, vacation, personal time, and to hire temporary help
Expenses
55000 Uniforms Union contractual agmaent for uniforms
52300 Telephone Cell phones provided to inspectors for communication purpc
in the field, as well as receiving emergency calls at home
54227 Supplies Office supplies, safety supplies, membership dues, and req!

training.




Thelnspector of Weights & Measures has been transferred to the Building Inspectors Office from
the Department of Public Services



Building Maintenance Department

Brian Filiault
Director (413 4999476 81 Hawthorne Ave

Mission Statement

Themissionof the Building Maintenance Departmend maintain the infrastructure of the City
andSchoobuilding through higlguality and timely preventive maintenance and repairs; to
maintain and impwe all life safegndsecurity systens protect building usets; aggressively
enforce parking laws in the City; smgerform all tasks in a cesftective manner.

Department Description

The Building Maintenance Departmengsponsible for the preventive maintenance and

emergency repairs to all City and School buildings and assists with work on the grounds as needed
using a skilled workforce. The department pays particular attention to all life safety and security
systems asel as indoor air quality for the benefit of all building usersdatafinatewith the

school department to meet unique needs, including any environmental compliance and security
requirementsn addition, the departmentresponsible for the coorditing all public and school

building rentals including the ContrayiRon, Historic Wahconah Paakgdotherathletic facilities

which are used throughout the yeanbgy social, civic and Rprofit organizations



Director

Office Manager
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Assistant Director
{vacant)
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Dollars

Total Spending, Maintenance- City
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Total Spending, Maintenance- Schools

$520,000
$500,000
$480,000
o $460,000 -
5
° 440,000 -
8 3
$420,000 -
$400,000 -
5380,000 b T T T T
FY2014 FY2015 FY2016 FY2017 FY2018
W Expenses
Fiscal Year
Line Item Budget
Maintenance-City: 01161
Positions FY2018 FY2019 FY2020 FY2020 % $
Budget Mayoral
Account Account Name FY18 FY19 FY20 Actual Budget Request Approval Change Change
APRV
51023 Director of Maintenance 1 1 $ 66,576 $ 69,297
51226 Asst. Director Maintenance 1 0 $ -
51042 Boiler/HVAC Repairman 1 1 $ 45,846 $ 48,01
51045 Painter 1 1 $ 42,070 $ 45,255
51072 Working Foreman Craft 1 1 $ 51,047 $ 54,424
51073 Plumber 2 2 $ 96,028 $ 100,35
51075 Carpenters 3 3 $ 140,202 $ 143,67
51145 Principal Clerk 1 1 $ 36,459 $ 38,887
51149 HVAC Technician 2 2 $ 91,600 $ 96,630
51150 Custodian 2 1 $ 34,751 $ 36,322
51169 Office Manager 1 1 $ 48,343 $ 51,54
51182 Electricians 3 3 $ 140,296 $ 146,74
51201 Seasonal Labor $ - 8 -
51309 Scheduled Overtime $ 39,980 $ 40,000
51207 Custodial Labor-Rentals $ 23,811 $ 25,000
TOTAL PERSONNEL: 19 17 17 $ 857,009 $ 896,151 $ 932,960 $ 932,960 41% $ 36,809
55810 Contractual Allowances $ 4,500 $ 4,500
52100 Utilities $ 459,260 $ 555,00
52440 Repairs Municipal Buildings $ 237,902 $ 260,00
52810 Adandoned Property $ 7,148 $ 5,000
TOTAL EXPENSES: $ 708,810 $ 824,500 $ 859,500 $ 859,500 42% $ 35,000
TOTAL BUDGET: $ 1,565,819 $ 1,720,651 % 1,792,460 $ 1,792,460 42% $ 71,809

Brian Filiault
Dept Head Approval Date



Accoun Account Name Description
51023 Director of Maintenance Salary of the Director of Maintenance
51226 ’:‘Ass.t' Director of Sadry of the Assistant Director of Maintenance
aintenance
51042 Boiler/HVAC Repairman Salary of the one (1) Boiler / HVAC Repairman
51045 Painter Salary of the one (1) Painter
51072 Working Foreman Craft Salary of the Working Foreman Craft & LEA
51073 Plumber Salay of the two (2) Plumbers
51075 Carpenter Salary of the three (3) Carpenters
51145 Principal Clerk Salary of the one (1) Principal Clerk
51149 HVAC Technician Salary of the two (2) HVAC Technicians
51150 Custodian Salary of the one (1) Cgstodlan. teebeen transferred
the Department of Public Services
51169 Office Manager Salary of the one (1) Office Manager
51182 Electrician Salary of the three (3) Electricians
51201 Seasonal Labor Salary of the one (1) Seasonal Laborer
This is a new line item for Unscheduled overtime for sr
51309 Scheduled Ovéme removal, calhs and other after hour r_espon5|b|I|t|es of t
department. These costs were previously accounted ft
the Unclassified budget
. Overtime labor asciated with rentals in School Building
51207 Custodial LabeRentals Fees are paid for gym use to cover this cost.
Accoun Account Name Description
Under contractual agreements with S&P and Teamster
55810  Contractual Allowances are required to provide reimbursenfientools and clothing
52100 Utilities Elec'gr|0|ty, Propane (parks only) Natural gas for city
buildings and parks.
Maintenance purchases and contractual labor expense
52440 Repairs Municipal nee_ded to complete all maintenance Work Orders and
projects as requested.
Purchase of all materials and vendor labor cost to sect
52810  Abandoned Property abandoned property requested by the Health departme
51186 Commission Clerk Salary account for the Airport Commission meeting mit

procesmg and summary




Accoun Account Name Description

Purchases of all materials and any vendor labor cost n
54227 Maintenance Supplies  to complete maintenance school Work Orders and othe
projects as requested

Contractual Services for Schools such as windows, ala
52000 Contractual Services monitoring, dumpster service, elevator maintenance, rc
repairs

In an effort to reduce thgast practice of bonding/b@wing forprojectghat are classified as
repairsthe Department under the direction of the Mayor and Finance Didlaiditize its
operating budget for thesmitine repairs in both municipal and school buildingspfdcticevill
benefit our degrtmentoy ensuingthat we continue to improve aity widepreventative
maintenance program



